CT6: Board Resolution

On 17 Jan 2020, Construction Joint Stock Company No. 6 announced Board Resolution No. 01/ 2020/ NQ – HDQT as follows:
1. General assessment over the status of business operation of 2019:
· Business operation status of 2019 was extremely difficult, the Company faced to the difficulty in business operation, jobs, life of employees and the institution. Solutions to restructuring the capitals of the Company by the solutions approved by the Annual General Meeting of Shareholders of 2019 such as selling Phu Ly Stone Co., Ltd., transferring the land use right at Ho Chi Minh City. Project of exploiting Suoi Kiet stones, etc. were not implemented successfully. Management of the Company, especially at the subsidiary “Phu Ly Stone Co., Ltd.” was not rigid, not following the Laws and regulations of the Company. Labors, both direct and indirect labors terminated their contracts, management officers were not consistent and helping each other in works. Evaluation and review over the business operation targets of 2019 have not had the official database in quantity, revenue and business operation result so the Board of Directors has not had the basis to analyze and evaluate. Assign the Executive Board of the Company to direct the functional departments/ boards/ units to quickly consolidate and report the official database about quantity, revenue, operating result, analyze the operating efficiency over industrial products, structures to the Board of Directors of the Company
2. About the governance of the Company in 2019:
Board of Directors summoned and organized the Annual General Meeting of Shareholders of 2019 successfully as regulations. In 2019, Board of Directors issued 11 resolutions, in which, there were 04 general resolutions for the whole company, 04 resolutions for Phu Ly Stone Co., Ltd. and 03 resolutions for Myanmar Construction Co., Ltd. No 06. There were many resolutions of the Board of Directors enforced strictly by the Executive Board and member units, however, there still some resolutions or some articles at resolutions have not been enforced strictly, drastically and effectively
Board of Directors of the Company has 05 members, in which, there was one specialized member, 04 concurrent members. Each member took their own role, leadership boards had extremely positively directed the Company but business result did not reach the expected result, there were many tasks exercised ineffectively
3. Assessment over the business operation status for 2020:
Board of Directors of the Company defined that business operation status of 2020 will be continually difficult, the Company will continue lacking of jobs, finance source, machinery equipment, labors will continue lacking and be untrained, both in direct and indirect labors. Constructed, completed structures, consumed industrial products which could not recover capitals will be many. The Company owes banks, social insurance, leasers and customers, etc. with huge amount of debts; therefore, financial status is very difficult
The subsidiary “Myanmar Construction Co., Ltd. No 06” is lacking of grounds, jobs for carrying out, labors for carrying out the bidding packages of major repair or bidding package of project “VND 7,000 billion” will be lacking and there will be major difficulty. Phu Ly Stone Co., Ltd. is difficult in consuming the products due uncompetitive, ineffective production price. It will be difficult for the Company to sell concrete sleepers if price of this product is not decreased.
4. Some solutions in governance, management next term:
Executive Board directed to implement well the settlement for 2019, complete officially the reports, exercised database of 2019, build on the business plan for 2020. Direct the analysis for price of industrial products, analysis of structure’s efficiency to have plans, solutions to managing the business in 2020. Soon rebuild the price for concrete sleepers with reasonable categories and expenses, save maximally the business expense
Phu Ly Stone Co., Ltd. must quickly analyze, evaluate the business operation result of Quarter III and Quarter IV of 2019; consider, approve the business operation plan for 2020, if the business continues not making any profit, ineffectively; the Board of Directors will approve the proposal of suspending the activity of exploiting stones from General Manager, report to the State management authorities of Ha Nam Province (Report on analyzing the production expense and evaluating the business efficiency, must be sent before 10 Dec 2020) so that the Executive could decide
Executive Board must direct to reviewing the norm system, reconsider the annual statistic database on quantity, value and expense to save the operating expense of the whole Company
Direct the recovery work of debts from institutional and individual customers, especially, incomes from sales of concrete sleepers for the railway management units of the Company. Phu Ly Stone Co., Ltd. requires Mr. Lai The Thien to work and take responsibility for recovering debts from sales according to the handed over profiles
Stick with the railway project management board, infrastructure management sub-committees to seek for structures and tasks for the Company
Executive Board of the Company researches and signs contracts on allowing the subsidiaries to hire labors, ensure rigidly and regulate transparently the rights and duty of the both sides in managing and using labors, researching solutions, plans on transferring the idle money from the subsidiary at Myanmar to the holding company in order to reduce the pressure and difficulty in finance
5. Board of Directors approved assigning the Executive Board to:
Review all contracts on renting lands, workshops and rebuild the cooperation contracts in accordance with the Stat regulations on land management
Approve and allow the Executive Board to hire consultants to prepare the procedures for renting lands at the materials & construction factory and lands at the Company’s office
Approve and assign the Executive Board to transfer the land use right upon the 2-floors mechanism building following the actual acreage of lands and the market price approved internally in the Executive Board
Board of Directors approved assigning the Executive Board to cooperate with the partners in cooperation upon the lands where schools and kindergarten located, at Zone B, materials & construction factory following the principle “The Company contributes capitals by land use right, the partner must take the cost for building on, approving and carrying out the project”; The Company is responsible for supplying the current profiles and documents suitably to the requests and enjoys a part of benefit from the project
Approve and assign General Manager to negotiate and decide to share the benefit with the land purchasers at Ho Chi Minh City upon the deposit due to not successfully implementing the trading contract. Continue seeking for partners to sign contracts on leasing, exploiting the economic benefit from the above lands

Continue seeking for partners for the transfer of the project “Suoi Kiet Stone Mine”
6. Board of Directors approved and issued:
Approve assigning Chair of Board of Directors of the Company to consider the adjustment and complete following the feedbacks from Board of Directors members and sign for issuing the charter capital of the subsidiary “Myanmar Construction Co., Ltd. No 06”
Approve assigning Chair of Board of Directors of the Company to sign for issuing the “new wage scale and payroll”, being applied in the Company from 01 Jan 2020 following the statement of General Manager
7. Term and conditions: This Resolution took effect right after signing and information disclosure
